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Act. 2.4 Business Infrastructure Pilot

1st NWS experiences

and tasks for the next 6 months as activity

leader



Functional Integration vs Institutional Fragmentation



4-Dimensional Governance Gap – Interlinked Weaknesses



Transformation Flow – Fragmentation → Coordination



2026 Roadmap – Sequential Governance Development



Strategic Flow – Local Pilot → Transnational Strategy



1. Functional integration requires institutional coordination

2. Governance gap is systemic, not isolated

3. Pilot provides structured transition logic

4. Roadmap is time-bound and measurable

5. Contribution to Output 3.1 is embedded

Conclusions - Governance Progression Confirmed
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